RPMS Outpatient Pharmacy v7.0-Inpatient Pharmacy v5.0 Installation

Instructions for Pharmacists
Pre-installation

1. Make sure that the drugs in your drug file have current NDC numbers entered in 5-4-2 format.

2. Make sure that your trade name synonyms are entered into the drug file and are marked as trade names.

3. Standardize drug names as much as possible: generic name_strength_dosage form.

4. Under the National Drug File menu, do Automatic Match, then Verify, then Merge.

5. Under National Drug File Reports menu, print the NOCL and MANC reports.

6. Use the Rematch/Single drugs option to match the drugs on the 2 reports, then Verify, and Merge. You won’t be able to match compounded drugs.

7. Make sure that your site manager has installed the Pharmacy Data Management v1.0 Patch1 (PSS) and has assigned you the APSPSS security key. You’ll need it to be able to access all of the PDM menu options such as Orderable Item Management. If you don’t see Orderable Item Management as an option on the Pharmacy Data Management menu, you either don’t have the patch installed or you don’t have the APSPSS security key.

8. Under Pharmacy Data Management / Drug Enter/Edit option, inactivate drugs that aren’t matched to the NDF.

9. Create Pharmacy Orderable Items using the VA Generic Name. Queue the job to start NOW. It’s not a big job and takes only a couple of minutes to run. You will get a MailMan message in RPMS when the auto creation is complete. Wait for this message before proceeding. 

10. Reactivate the drugs that you inactivated in step 8.

11. Manually Match Dispense Drugs so that all of your active drugs are linked with an Orderable Item.

12. Read the Pharmacy Ordering Enhancements (POE) Pharmacy Data Management (PDM V. 1.0) Pre-Release Implementation Guide. This is located on the EHR Preparation webpage, http://www.ihs.gov/cio/ehr/pdf/PDM1P34_IMPG.pdf  

13. Follow the step-by-step instructions that begin on page 9 of the PDM-POE Guide. When you get to step 5 Enter/Edit Nouns do not enter any new nouns. Instead, delete the existing nouns for the following Dosage Forms:

· DROPS,ORAL

· ENEMA

· ENEMA,RTL

· LIQUID,AEROSOL

· SOLN,RTL

· SUPP,RTL

· SUPP,VAG

· SUPPOSITORY

· SUSP,RTL

Make sure that you’ve completed the steps in the Pharmacy Ordering Enhancements (POE) Pharmacy Data Management (PDM V. 1.0) Pre-Release Implementation Guide. The software installation process will stop if Pharmacy Orderable Items and Dosages have not been created.
Tips to Make the First Week Easier after You’ve Completed Everything Listed Above
· Read the section on Possible Dosages starting on page 14 and the section on Local Possible Dosages starting on page 27 in the POE Implementation Guide. Make sure that you understand the difference.

· Spend time going over the Review Dosages Report (located on the Pharmacy Data Management Menu / Ordering Enhancements Pre-Release / Dosages / Review Dosages Report). This is step 7 in the POE Implementation Guide. It is critical for this report to be printed as a 132 column report. If your printer prints condensed print but is not actually set up to extend to 132 columns, your report will wrap lines and you won’t be able to see the information that you need to see to be able to make the appropriate edits. 

· RPMS is only able to create Possible Dosages for Inpatient Package Use for all liquid oral dosage forms and all injection dosage forms. You’ll need to create Local Possible Dosages for these drugs, as well as for combination product drugs. Whatever you enter as a Possible Dosage is exactly what is going to print on the prescription label. Do not include verbs like Take or Inject as part of the dosage. Examples of Local Possible Dosages are: 2.5ML (1 TEASPOONFUL); A SMALL AMOUNT; 1 TABLET

· Review Medication Routes. These are located on the Pharmacy Data Management Menu / Med. Route/Instructions Table Maintenance. Determine which routes you want to use. Make sure that these routes have a Package Use of All Packages and an Outpatient Expansion. Be sure to not include any abbreviations that are forbidden at your facility.

Select MEDICATION ROUTES NAME:    TOPICAL     TOPIC

NAME: TOPICAL//

ABBREVIATION: TOPIC//

PACKAGE USE: ALL PACKAGES//

OUTPATIENT EXPANSION: TO AFFECTED AREA//

Would you like to update the Dosage Form file? Y// N
· A FileMan search and sample Medication Route List are included on pages 3 and 6 of the Addendum-pharmacy 5-7 instructions 9-04 document.  After you have finished editing Medication Routes, you should run this search and print a report for the pharmacy staff to have on hand when you go live with v7. 

· Review and edit your Standard Schedules. These are located on the Pharmacy Data Management Menu / Standard Schedule Edit. Make sure that you have an Outpatient Expansion entered. You do not need to enter an Administration Time if you are an outpatient only facility. Make sure that all Continuous type schedules have a frequency entered in minutes (e.g. the frequency for a schedule of DAILY is 1440, Q2H is 120, etc.) Other schedule types are One-Time and Day of the Week. Day of the week schedules have to be entered using only the first 2 letters of the day in order for RPMS to recognize them properly. 

Select ADMINISTRATION SCHEDULE: MO
     1   MO    0800

     2   MO-WE-FR    0800

CHOOSE 1-2: 1      0800

NAME: MO//

OUTPATIENT EXPANSION: EVERY MONDAY//

TYPE OF SCHEDULE: DAY OF THE WEEK//

STANDARD ADMINISTRATION TIMES: 0800//

Select WARD:

Select ADMINISTRATION SCHEDULE: MO-WE-FR      0800

NAME: MO-WE-FR//

OUTPATIENT EXPANSION: EVERY MONDAY, WEDNESDAY, AND FRIDAY

           Replace

TYPE OF SCHEDULE: DAY OF THE WEEK//

STANDARD ADMINISTRATION TIMES: 0800//

Select WARD:

Select ADMINISTRATION SCHEDULE: MO-TU-WE-TH-FR-SU
  Are you adding 'MO-TU-WE-TH-FR-SU' as

    a new ADMINISTRATION SCHEDULE (the 31ST)? No// Y  (Yes)

NAME: MO-TU-WE-TH-FR-SU//

OUTPATIENT EXPANSION: EVERY DAY EXCEPT SATURDAY
TYPE OF SCHEDULE: CONTINUOUS// D  DAY OF THE WEEK

STANDARD ADMINISTRATION TIMES: 0800
Select WARD:

· If you need to enter a shorter schedule than one already entered, such as MO-TU, enter it with quotation marks, “MO-TU” so that RPMS will know you’re entering a new Standard Schedule.

· A FileMan search and sample Standard Schedule are included on pages 4 and 7 of the Addendum-pharmacy 5-7 instructions 9-04 document. After you’ve finished entering and editing Standard Schedules, you should run this search and print a report for the pharmacy staff to have on hand when you go live with v7.  A FileMan search and sample report for Medication Instructions with frequencies (refer to Step 13, page 12 in the POE Implementation Guide) is also included and should be printed for pharmacy staff use. The FileMan search and sample Medication Instructions with Frequencies can be found on pages 5 and 8 of the Addendum-pharmacy 5-7 instructions 9-04 document.

· Edit Orderable Items. This option is located on the Pharmacy Data Management Menu / Orderable Item Management / Edit Orderable Items. You’ll probably do a lot of refining of your Orderable Items after v7 is installed. At this point, it’s a good idea to at least enter the correct Med Route for non-oral drugs. 

Select PHARMACY ORDERABLE ITEM NAME: HYDROCORT
     1   HYDROCORTISONE    OINT,TOP

     2   HYDROCORTISONE/NEOMYCIN/POLYMYXIN B    SUSP,OTIC

CHOOSE 1-2: 2  HYDROCORTISONE/NEOMYCIN/POLYMYXIN B  SUSP,OTIC

     Orderable Item -> HYDROCORTISONE/NEOMYCIN/POLYMYXIN B

     Dose Form      -> SUSP,OTIC

List all Dispense Drugs tied to this Orderable Item? YES//

      Orderable Item ->  HYDROCORTISONE/NEOMYCIN/POLYMYXIN B

      Dose Form      ->  SUSP,OTIC

Dispense Drugs:

---------------

NEO-POLYMYX-HC OTIC SUSP

Are you sure you want to edit this Orderable Item? NO// YES
   Now editing Orderable Item:

   HYDROCORTISONE/NEOMYCIN/POLYMYXIN B   SUSP,OTIC

Orderable Item Name: HYDROCORTISONE/NEOMYCIN/POLYMYXIN B

  Replace

FORMULARY STATUS:

Select OI-DRUG TEXT ENTRY:

INACTIVE DATE:

DAY (nD) or DOSE (nL) LIMIT:

MED ROUTE: OTIC       OTIC

SCHEDULE TYPE: R  FILL ON REQUEST

SCHEDULE: QID

Select SYNONYM: ?
    Answer with SYNONYM:

   CORTISPORIN OTIC SUSP

        You may enter a new SYNONYM, if you wish

        Answer must be 1-30 characters in length.

· If the Med Route for a drug is oral, do NOT enter anything in the Med Route field. If the Schedule Type is Continuous, do NOT enter anything in the Schedule Type Field. The Orderable Item fields determine what shows up as a default during both pharmacist prescription entry and provider order entry. If you are already using the Inpatient v4.5 package, some of these fields will be familiar. This is where you enter the Day Limits for specific drugs and the appropriate schedule types.

· Standard Sigs will be unusable after Pharmacy v7 is installed but you can edit the Orderable Item fields to create defaults that serve the same purpose. Patient Instructions is currently a separate option on the Pharmacy Data Management menu. After v7 is installed, Patient Instructions will be an Orderable Item field so it will be easier to add them as a default. A FileMan search for drugs with Standard Sigs is included on page 12. You can run the search and use the report to assist in editing Orderable Items and Patient Instructions. Keep in mind that Verbs are associated with Dosage Forms and should not be included as part of the Orderable Item. This will make more sense after you’ve had a chance to enter some prescriptions using Pharmacy v7.

· When RPMS creates Orderable Items, there will be only one Orderable Item, INSULIN, for all of the different types of insulin. You’ll need to create a new Orderable Item for each type of insulin. The names should be NPH INSULIN, REGULAR INSULIN, etc. For each of the insulin Orderable Items, you can enter INSULIN as a synonym in addition to any trade name synonyms. Use the Dispense Drug/Orderable Item Maintenance option located on the Pharmacy Data Management menu / Orderable Item Management / Dispense Drug/Orderable Item Maintenance. 

· Inpatient sites will need to create separate orderable items for different % strength IV solutions. All of the Dextrose IV solutions will be linked to one Orderable Item and all of the Sodium Chloride IV solutions will be linked to one orderable item. These will need to be edited for each drug entry.

· Note that you have to type a ? to see the Orderable Item synonyms. They don’t automatically display when you’re editing Orderable Items.

· At least one pharmacist from your facility should try to do a TDY or spend some time working at a facility that’s using Pharmacy v7 (and v5 if possible for inpatient sites).

Installation
Make sure that the installation is scheduled for Friday evening or early Saturday morning. The install has taken 10 to 18 hours to complete at the test sites and could possibly take even longer if problems arise. You’ll need to come in on Sunday to get some things done before the pharmacy opens up on Monday. 

Let all of the clinic staff and patients know that there is going to be a big computer upgrade and request their patience for the first week while the staff is getting used to the new software. Patients that are going to need refills may want to get them the week before or after the go-live week.

You may want to schedule the pharmacy staff to come in an hour early on the go-live day so that they can get familiar with the new software. Make sure that the FileMan reports for Medication Routes, Standard Schedules, and Medication Instructions/Frequencies are available for reference. It may be helpful to have extra staff scheduled the first few days.

Delete all of those hundreds of MailMan messages that have accumulated. 

Select Orderable Item Management Option: MAILMan Menu

VA MailMan 8.0 service for STARR.JANICE@DSD.HQW.IHS.GOV

You last used MailMan: 06/28/04@15:29

You have 9 new messages.

          Query/Search for Messages

          Personal Preferences ...

   AIS    Assume the Identity of SHARED,MAIL

   AML    Become a Surrogate (SHARED,MAIL or Other)

   HML    Help (User/Group Info., etc.) ...

   NML    New Messages and Responses

   OML    Other MailMan Functions ...

   RML    Read/Manage Messages

   SML    Send a Message

Select MailMan Menu Option: RML  Read/Manage Messages

Select message reader: Classic//

Read mail in basket: IN//        (11 messages, 9 new)

Last message number: 11   Messages in basket: 11 (9 new)

Enter ??? for help.

IN Basket Message: 1// Delete messages

Delete which messages:  (1-11): 1-11
Do you really want to delete these messages? No// YES
11 messages deleted.

No messages in 'IN' basket.

Make sure you have plenty of computer paper on hand.

Tell your site manager that the following things must be done as soon as Pharmacy v7 has been installed and before the pharmacy staff starts using the software:

The APSP MAIN MENU option will need to be added to the Core menu so that pharmacists and pharmacy techs can use it.

The TIU MAIN MENU CLINICIAN option will need to be added to the Core menu so that pharmacists can use it.

Pharmacy techs will need to be assigned the PSDMGR security key so that they can return controlled drugs to stock.

Pharmacists will need to be assigned the PSDMGR, TIUZCLIN, TIUZCLIN2, and TIUZVSIT security keys.

It is recommended that the Pharmacy Data Management menu be locked with the APSPSS security key and that only a very few selected pharmacy staff be given this security key. Staff who are assigned the key need to be very familiar with the options and the problems that can occur in both the pharmacy packages and EHR if entries in the files are not made correctly or are edited inappropriately.

Pharmacy will need a printed copy of the Outpatient Pharmacy v7.0, Inpatient Pharmacy v5.0, and Pharmacy Data Management v1.0 (September 2004) user manuals. These are the new IHS manuals, not the VA VISTA manuals. 

Post-Install Day One
Hopefully this is not your go-live day, the outpatient pharmacy is closed, and you have all day to get ready. Go ahead and make sure that you can enter a new prescription and print a Rx label. 

1. You’ll have a bunch of new priority MailMan messages. Go ahead and print these messages. Most of them can be thrown away but you’ll want to save the ones with lists of drugs that need to be rematched to Orderable Items.

2. Under the National Drug File menu, do Automatic Match, then Verify, then Merge.

3. Under National Drug File Reports menu, print the NOCL and MANC reports.

4. Review the reports to see if there are any drugs that could potentially be matched to the National Drug File. You won’t be able to match compounded drugs. You may be able to match some of the newer drugs that you couldn’t match previously.

5. Use the Rematch/Single Drugs option to match the drugs on the 2 reports, then Verify, and Merge.

6. Find the IHS-Specific Pharmacy Options menu on your Core Menu. All of the options that were specially written for IHS are on this menu. Get familiar with what’s located on this menu. You may want to print it out for the pharmacy staff to refer to when they can’t find an option they need. (Display the options on your screen and use copy and paste if you want to print the menu.)

7. Find the IHS Pharmacy Site Parameters option. There are some new site parameters (near the bottom). Read about these in the Outpatient Pharmacy user manual to see if you want to use them.

8. If you plan to use the Hold option, go to the Outpatient Pharmacy Manager Menu / Supervisor Functions / Site Parameter Enter/Edit and answer YES at the Hold Function? prompt.

9. You’ll notice on the Pharmacy Data Management menu that the Ordering Enhancements Pre-release menu is gone. The options that were available on that menu have been relocated on the Pharmacy Data Management menu. If you need to work on editing dosages for specific drugs, be sure to use the Enter/Edit Dosages option (not Dosage Form File Enter/Edit).

10. There are some drugs that you’ll need to create special Medication Routes and add Patient Instructions for to save a lot of time and frustration for everyone. Some examples are Elimite, Nix, and Selsun. The following example shows steps to follow and what the resulting prescription label looks like.

Select Pharmacy Data Management Option: MEDICATION Route File Enter/Edit

Select MEDICATION ROUTES NAME: TOPICAL BODY
  Are you adding 'TOPICAL BODY' as a new MEDICATION ROUTES (the 265TH)? No// Y  (Yes)

   MEDICATION ROUTES ABBREVIATION: TOPB
NAME: TOPICAL BODY//

ABBREVIATION: TOPB//

PACKAGE USE: ALL  ALL PACKAGES

OUTPATIENT EXPANSION: FROM CHIN TO TOES
OTHER LANGUAGE EXPANSION:

IV FLAG:

Select Pharmacy Data Management Option: ORD
    1    Orderable Item Management

    2    Orderable Item Report

CHOOSE 1-2: 1  Orderable Item Management

Select Orderable Item Management Option: EDit Orderable Items

This option enables you to edit Orderable Item names, Formulary status,

drug text, Inactive Dates, and Synonyms.

Select PHARMACY ORDERABLE ITEM NAME: ELIMITE CREAM  PERMETHRIN  CREAM,TOP

     Orderable Item -> PERMETHRIN

     Dosage Form    -> CREAM,TOP

Dispense Drugs:

---------------

PERMETHRIN 5% CREAM 60GM

Are you sure you want to edit this Orderable Item? NO// YES
   Now editing Orderable Item:

   PERMETHRIN   CREAM,TOP

Orderable Item Name: PERMETHRIN// PERMETHRIN 5%
Name changed from  PERMETHRIN

               to  PERMETHRIN 5%

This Orderable Item is Formulary.

This Orderable Item is marked as a Non-VA Med.

Select OI-DRUG TEXT ENTRY:

INACTIVE DATE:

DAY (nD) or DOSE (nL) LIMIT:

MED ROUTE: TOPB  TOPICAL BODY     TOPB

SCHEDULE TYPE: O  ONE TIME

SCHEDULE: UD  (Nonstandard schedule)  Every 1440 minutes

Outpatient Expansion:

AS DIRECTED

PATIENT INSTRUCTIONS: -LEAVE ON FOR 12 HOURS, THEN WASH OFF.
 -LEAVE ON FOR 12 HOURS, THEN WASH OFF.

Select SYNONYM: ?

    Answer with SYNONYM:

   ELIMITE CREAM

        You may enter a new SYNONYM, if you wish

        Answer must be 1-30 characters in length.

Select SYNONYM:

Note that CREAM is a Local Possible Dosage for the drug Permethrin 5% Cream.


11. Some of the Dosage Forms may be missing a Verb or have an inappropriate verb. One that you will definitely want to edit is for the Dosage Form, PWDR,RENST-ORAL. This is the Dosage Form that’s associated with all of the reconstitutable oral suspensions. 

Select Pharmacy Data Management Option: DOSages

          Auto Create Dosages

          Dosage Form File Enter/Edit

          Enter/Edit Dosages

          Most Common Dosages Report

          Noun/Dosage Form Report

          Review Dosages Report

Select Dosages Option: DOSage Form File Enter/Edit

Select DOSAGE FORM NAME: PWDR,RENST-ORAL
NAME: PWDR,RENST-ORAL

Select MED ROUTE FOR DOSAGE FORM: ORAL//

VERB: MIX IN WATER// TAKE
OTHER LANGUAGE VERB: Don’t enter anything here!
PREPOSITION: Delete the preposition if there is one by typing @
OTHER LANGUAGE PREPOSITION: Don’t enter anything here!
Select NOUN: 

  OTHER LANGUAGE NOUN: Don’t enter anything here!
  Select NOUN:

CONJUNCTION: 

You will not need to use the Dosage Form File Enter/Edit option very often, especially after the first week of using Pharmacy v7.

12. Run the following FileMan search and use the report to delete all of the Prepositions. Use the Dosage Form File Enter/Edit option to do this.

Select VA FileMan Option: SEarch File Entries

OUTPUT FROM WHAT FILE: PHARMACY ORDERABLE ITEM// DOSAGE FORM
                                          (277 entries)

  -A- SEARCH FOR DOSAGE FORM FIELD: PREPOSITION
  -A- CONDITION: -NULL
  -B- SEARCH FOR DOSAGE FORM FIELD: <ENTER>
IF: A// <ENTER> PREPOSITION NOT NULL

STORE RESULTS OF SEARCH IN TEMPLATE: <ENTER>
SORT BY: NAME// <ENTER>
START WITH NAME: FIRST//<ENTER>
FIRST PRINT FIELD: NAME
THEN PRINT FIELD: <ENTER>
Heading (S/C): DOSAGE FORM SEARCH// <ENTER>
DEVICE: PRINTER NAME    

It’s best to include prepositions as part of the Medication Route instead of including them as part of a dosage form. For example, the expansion for the Medication Route, ORAL, should be BY MOUTH instead of MOUTH.

13. Inpatient sites that are using Unit Dose Pharmacy Order Sets (these are not the same as EHR Order Sets) will need to review every drug

Post-Install Day 2
This should be the day you go live with Pharmacy v7. At large sites, a few key people who can help train other staff should come in early before the pharmacy opens if they didn’t come in on post-install day 1 and practice entering, editing, and refilling prescriptions for a Demo patient. Some people will have a difficult time dealing with changes initially. After the first few weeks, everyone will be used to the new software. 

You may want to continue working on customizing Orderable Items to make it faster and easier to enter prescriptions. The following FileMan search will print all of your Standard Sigs. You can use the report to edit Orderable Items and add Patient Instructions.

Select VA FileMan Option: SEarch File Entries

OUTPUT FROM WHAT FILE: DRUG
  -A- SEARCH FOR DRUG FIELD: INACTIVE DATE
  -A- CONDITION: NULL

  -B- SEARCH FOR DRUG FIELD: STANDARD SIG
  -B- CONDITION: -NULL
  -C- SEARCH FOR DRUG FIELD: <ENTER>
IF: AB    INACTIVE DATE NULL    and STANDARD SIG NOT NULL

OR: <ENTER>
STORE RESULTS OF SEARCH IN TEMPLATE: <ENTER>
SORT BY: GENERIC NAME//<ENTER>
START WITH GENERIC NAME: FIRST//<ENTER>
FIRST PRINT FIELD: GENERIC NAME;X
THEN PRINT FIELD: " - "
THEN PRINT FIELD: STANDARD SIG;X
THEN PRINT FIELD: <ENTER>
Heading (S/C): DRUG SEARCH// STANDARD SIGS
STORE PRINT LOGIC IN TEMPLATE: <ENTER>
DEVICE: NAME OF PRINTER                                   

Do not use the Delete a Prescription option to delete a refill date.  The correct way to delete a refill date is to use the Return Medication to Stock option. This will remove the refill date and add a refill back to the prescription.

If you need to reissue a new prescription that was returned to stock, use the Patient Prescription Processing option; select the correct patient and prescription number and then RP to reprint a label. Then (before actually printing the label), select RL to release the prescription. This will send the claim to Point of Sale.

Continue to Work on Pharmacy Files as Needed

Review & edit Standard Schedules and Med Routes

· Make sure that there is an Outpatient Expansion & frequency is correct.

· Edit “forbidden abbreviation” schedules & schedules that may cause confusion:

QD (
QDAY

AS  ( LEFT EAR

Edit Medication Instructions

· Review instructions that could possibly be used as schedules & enter frequency in minutes

Q2H = 120

Q3DAYS = 4320

Enter/Edit Drugs

· Make sure that the drug is marked for the correct Pharmacy Package use.

· Drugs used in the Inpatient Package should be marked for Unit Dose use

· Intermittent IV (piggyback) additives should be marked for both Unit Dose & IV use so that pharmacists can correctly finish these orders from EHR.

· IV additives that are used in continuous infusion bags should be marked YES for ‘Used in IV Fluid Order Entry’ – review the Additive entry to make sure. This allows providers to select the additive when ordering continuous infusions through EHR.

· Mark all new drug entries as Non-VA Meds (X) in addition to marking them for the correct Application package. This will allow your site to get ready for the new Outside Rx option when IHS moves to the next version of EHR.

· Mark controlled drugs with a C for Controlled Substances in addition to the correct Pharmacy Package use.

· Do not mark drugs as Ward Stock through the Drug Enter/Edit option. Drugs must be added as Ward Stock through the Automatic Replenishment/Ward Stock package.

Review the Dosage Form File

· This is found under PDM / Dosages / Dosage Form File Enter/Edit.

· Make sure that there are no Prepositions under each dosage form.

· If a particular dosage form has multiple routes (IV, IM, SC) you can enter each one here. 

Limit Access to PDM

· Only pharmacy staff who have received thorough training on these options should be given access. The option can be locked with the APSPSS security key.

· Inadvertent changes made in the drug file and other files can cause problems for providers as well as pharmacists.

DEMO,PATIENT WILMA           999995


APPLY CREAM FROM CHIN TO TOES AS


DIRECTED -LEAVE ON FOR 12 HOURS, THEN WASH OFF.              MRx0





PERMETHRIN 5% CREAM


Rx 3530487 CM   #60 GM


STUCKY,D. MD      9-16-04
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